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ResponsibilitiesResponsibilities

•• Direct Educational ActivitiesDirect Educational Activities
–– Assess Needs of Western Air AgenciesAssess Needs of Western Air Agencies
–– Determine Best Course of ActionDetermine Best Course of Action

•• Standardized CoursesStandardized Courses
•• New CoursesNew Courses

–– Design CoursesDesign Courses
–– Develop CoursesDevelop Courses
–– Deliver CoursesDeliver Courses



ResponsibilitiesResponsibilities

•• ClearninghouseClearninghouse
–– Notify Western Air Agencies of all Educational Notify Western Air Agencies of all Educational 

OpportunitiesOpportunities

•• General/AdministrativeGeneral/Administrative
–– Facilitate CommunicationFacilitate Communication
–– Budgetary ResponsibilitiesBudgetary Responsibilities

•• Training GrantTraining Grant
•• Ad Hoc GrantsAd Hoc Grants



Needs AssessmentNeeds Assessment

•• Training Committee Annual Meeting Training Committee Annual Meeting 
(invitees)(invitees)
–– State AgenciesState Agencies
–– Local AgenciesLocal Agencies
–– TribesTribes
–– EOGEOG
–– CalPolyCalPoly UniversityUniversity



Needs AssessmentNeeds Assessment

•• Representatives Survey Respective Representatives Survey Respective 
Agencies to Determine & Prioritize Agencies to Determine & Prioritize 
Agency’s “Wish List”Agency’s “Wish List”

•• Meets Annually to Prioritize “Wish List”Meets Annually to Prioritize “Wish List”
•• Reduce “Wish List” to Reduce “Wish List” to ≈15 Educational ≈15 Educational 

OpportunitiesOpportunities
•• Locate as Geographically Close as PossibleLocate as Geographically Close as Possible



Other Needs Assessment ToolsOther Needs Assessment Tools

•• Air DirectorsAir Directors
•• WESTAR CommitteesWESTAR Committees
•• State StaffState Staff

–– Course EvaluationsCourse Evaluations
–– Other Communication ChannelsOther Communication Channels

•• WESTAR StaffWESTAR Staff
•• STAPPA/ALAPCO SurveysSTAPPA/ALAPCO Surveys



Determine Best Course of ActionDetermine Best Course of Action

•• Standardized CoursesStandardized Courses
–– CARBCARB
–– RutgersRutgers
–– Area Training CentersArea Training Centers
–– ConsultantsConsultants
–– UniversitiesUniversities
–– OthersOthers



Determine Best Course of ActionDetermine Best Course of Action

•• New CoursesNew Courses
–– Determine TimingDetermine Timing
–– SetSet--up Ad Hoc Group/Committeeup Ad Hoc Group/Committee

•• Determine Agency NeedsDetermine Agency Needs

–– Develop AgendaDevelop Agenda
–– Identify Subject Matter ExpertsIdentify Subject Matter Experts

•• StateState
•• FederalFederal
•• OthersOthers



Training Schedule CY2004Training Schedule CY2004

•• BACT Determination:BACT Determination:
–– Salt Lake City, Utah Jan 27Salt Lake City, Utah Jan 27--2929

•• Satellite Downlink Site Coordinators’ Meeting:Satellite Downlink Site Coordinators’ Meeting:
–– San Diego, California March 1San Diego, California March 1--22

•• Ozone Conference:Ozone Conference:
–– Salt Lake City, Utah, March 9Salt Lake City, Utah, March 9--1111

•• Preparing Fine Particulate Emissions Inventories:Preparing Fine Particulate Emissions Inventories:
–– Denver, Colorado, March 15Denver, Colorado, March 15--1616

•• 2002 Emissions Inventory Preparation Workshop:2002 Emissions Inventory Preparation Workshop:
–– Denver, Colorado, March 17Denver, Colorado, March 17



Training Schedule CY2004Training Schedule CY2004

•• Emissions Inventory Preparation for Air Toxics:Emissions Inventory Preparation for Air Toxics:
–– Denver, Colorado, March 18Denver, Colorado, March 18--19 19 

•• Recent Advances in Sampling & Analysis for Recent Advances in Sampling & Analysis for HAPsHAPs::
–– Honolulu, Hawaii April 26Honolulu, Hawaii April 26--3030

•• Risk Communication Skills Training:Risk Communication Skills Training:
–– Portland, Oregon, May 13Portland, Oregon, May 13

•• Combustion Evaluation:Combustion Evaluation:
–– Honolulu, Hawaii, May 24Honolulu, Hawaii, May 24--2828

•• BACT Determination:BACT Determination:
–– Helena, Montana June 8Helena, Montana June 8--1010



Training Schedule CY2004Training Schedule CY2004

•• Advanced Negotiation Skills (NETI):Advanced Negotiation Skills (NETI):
–– Anchorage, AlaskaAnchorage, Alaska

•• Basic & Advanced NSR/PSD:Basic & Advanced NSR/PSD:
–– Reno, NevadaReno, Nevada

•• Air Dispersion Modeling (AERMOD):Air Dispersion Modeling (AERMOD):
–– Santa Fe, New MexicoSanta Fe, New Mexico

•• Control of Gaseous & Particulate Matter Control of Gaseous & Particulate Matter 
Emissions:Emissions:
–– Cheyenne, WyomingCheyenne, Wyoming

•• Basic Health and Safety for Field Activities:Basic Health and Safety for Field Activities:
–– Denver, ColoradoDenver, Colorado



Training Schedule CY2004Training Schedule CY2004

•• Fundamentals of Environmental Compliance Fundamentals of Environmental Compliance 
Inspection:Inspection:
–– Boise, IdahoBoise, Idaho

•• Mobile Sources Tech. Committee:Mobile Sources Tech. Committee:
–– TBATBA

•• NSR/PSD Reform:NSR/PSD Reform:
–– TBATBA

•• Planning Committee:Planning Committee:
–– TBATBA

•• Sources Committee:Sources Committee:
–– TBATBA



Training Schedule CY2004Training Schedule CY2004

•• Stack Testing:Stack Testing:
–– Reno, NevadaReno, Nevada

•• Technical Committee:Technical Committee:
–– TBATBA

•• Training Committee Annual Meeting:Training Committee Annual Meeting:
–– TBATBA





Budget Proposal 2005Budget Proposal 2005

Workshops (14Workshops (14--17 or 17 or 
3535--43 classroom days)43 classroom days)

$133,565$133,565

Direct ExpensesDirect Expenses $91,000$91,000

Indirect ExpensesIndirect Expenses $50,435$50,435

TOTALTOTAL $275,000$275,000



2005 Training Schedule2005 Training Schedule

•• Will Be Determined using Various Needs Will Be Determined using Various Needs 
Assessment ToolsAssessment Tools


	WESTAR Council
	Responsibilities
	Responsibilities
	Needs Assessment
	Needs Assessment
	Other Needs Assessment Tools
	Determine Best Course of Action
	Determine Best Course of Action
	Training Schedule CY2004
	Training Schedule CY2004
	Training Schedule CY2004
	Training Schedule CY2004
	Training Schedule CY2004
	Budget Proposal 2005
	2005 Training Schedule

