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Scope of ServicesScope of Services
The DEQ Office of Training (OTS) is responsible The DEQ Office of Training (OTS) is responsible 

for:for:

Coordinating, developing, assisting and/or Coordinating, developing, assisting and/or 
sponsoring training programs for full, partsponsoring training programs for full, part--time time 
and wage employees.and wage employees.

OTS strives to provide employees with reasonable OTS strives to provide employees with reasonable 
resources for inresources for in--house, developmental and professional house, developmental and professional 
development opportunities that will prepare employees to development opportunities that will prepare employees to 
perform their current job efficiently and effectively.  This perform their current job efficiently and effectively.  This 
includes training needs focused on:includes training needs focused on:

Media Specific or Multi-Media Technical training

Professional Development

Computer Software Topics

Supervisory / Management Training

And much more…



To That End We…To That End We…

Coordinate, assess, Coordinate, assess, 
report on and plan for report on and plan for 
common training common training 
needsneeds
Deliver training needs Deliver training needs 
through inthrough in--house house 
coursescourses
Provide logistical and Provide logistical and 
registration support for registration support for 
inin--house courseshouse courses

Coordinate the Coordinate the 
applicant pool for applicant pool for 
specific externally specific externally 
delivered training delivered training 
Manage the Manage the 
centralized training centralized training 
fundsfunds
Provide registration Provide registration 
and transcript of and transcript of 
external coursesexternal courses



Training Page on DEQNETTraining Page on DEQNET



Quick LinksQuick Links



Navigating to the LMSNavigating to the LMS



LoginLogin



RegistrationRegistration



Transcript TrackingTranscript Tracking



Quick LinksQuick Links



Employee Development Employee Development 
PlanPlan

…More Quick Links



Course CatalogCourse Catalog



Employee Development Employee Development 
PlanPlan
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Results!Results!



Training PlanTraining Plan

This information is given to This information is given to 
The Training Coordination Committee to The Training Coordination Committee to 
select the highest prioritiesselect the highest priorities
Each Division Director (Air, Water, Each Division Director (Air, Water, 
Waste & Enforcement) to determine Waste & Enforcement) to determine 
which topics they will address through which topics they will address through 
inin--house conferenceshouse conferences
Any groups (Strategic Planning, Any groups (Strategic Planning, 
Steering Committee, etc) to assist with Steering Committee, etc) to assist with 
planning their training deliveryplanning their training delivery



Facts & FiguresFacts & Figures

1414--20 class offerings a month 20 class offerings a month 
(except for summer)(except for summer)
Bring EPA, APTI, Rutgers, and Bring EPA, APTI, Rutgers, and 
more to Virginiamore to Virginia
Develop relationships with local Develop relationships with local 
universities for specialty classes universities for specialty classes 
and soon to offer graduate level and soon to offer graduate level 
coursescourses



What’s Next?What’s Next?

Career PathCareer Path
Big impact on training planBig impact on training plan

InIn--house “basics skills”house “basics skills”
InIn--house cross training house cross training 
Focus other courses on senior Focus other courses on senior 
and expert level needsand expert level needs



Questions?Questions?


