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OTS strives to provide employees with reasonable OTS strives to provide employees with reasonable 
resources for inresources for in--house, developmental and professional house, developmental and professional 
development opportunities that will prepare employees to development opportunities that will prepare employees to 
perform their current job efficiently and effectively.  This perform their current job efficiently and effectively.  This 
includes training needs focused on:includes training needs focused on:

Media Specific or Multi-Media Technical    
training

Professional Development
Computer Software Topics
Supervisory / Management Training
And much more…



To That End We…

Coordinate, assess, 
report on and plan 
for common training 
needs
Deliver training 
needs through in-
house courses
Provide logistical and 
registration support 
for in-house courses

Coordinate the 
applicant pool for 
specific externally 
delivered training 
Manage the 
centralized training 
funds
Provide registration 
and transcript of 
external courses



What are our drivers?What are our drivers?

DEQ Strategic Plan

State Government Performance & Results Act (GPRA) took 
effect July 1, 2003

Requires strategic plan
Requires input – output – outcome performance measures to be 
available to the public

EPA innovations in Federal/State relationships

At the core of each driver is the concept of identifying        
priority outcomes



VDEQ’sVDEQ’s 4 Key Performance Areas4 Key Performance Areas

Programs Community Employees Financial

Outcomes – Clean Water, Air, Land, Active  Community, 
Knowledgeable Employees, Effective Funding, etc.

Outputs – Permits, Inspections, Training, etc.

Inputs – People and $$



How it all comes together…



How we’re Managing DEQ’sHow we’re Managing DEQ’s
Strategic PlanStrategic Plan

PlanPlan

CheckCheck

DoDo

ActAct

Key Players:

Performance Management 
Implementation Team (PMIT)

• About 45 people who lead teams or 
own charts

• About 12 members serve as the 
PMIT steering committee – a 
working group that makes 
recommendations on improving the 
system

• EMT meets periodically to focus on 
portions of the system to make 
changes as needed.

EMT                      EMT                      
Periodic                 Periodic                 
ReviewReview



How We are Mirroring this 
Management in Training

PlanPlan

CheckCheck

DoDo

ActAct

TrainingTraining

CoordinationCoordination

CommitteeCommittee

Key Players:
Training Coordination 
Committee (TCC):

•About 45 people who 
represent all functions 
and programs agency 
wide
•5 subcommittee chairs –
Air, Water, Waste, 
Admin and Cross Issues
•Meets 2x a year and in 
conference calls/sub 
comm as needed



Training Coordination Comm
Scope of Work

Based on the DEQ Strategic Plan and the feedback of 
employees regarding training needs at DEQ, TCC has 
several tasks to accomplish in the coming years.  
These include:

Cross Training – To determine the content and 
delivery methods for training employees on the cross 
functions at DEQ. 
Development of in-house courses for new hires 
(permit, inspection & compliance) 
Development of training plan for FY06-07
Identify new technology that is available and work 
with OTS to identify a means of providing employee 
awareness of new technologies



Training Page on DEQNET



Quick Links



Navigating to the LMS



Registration



Transcript Tracking



Quick Links



Employee Development Plan

…More Quick Links



Course Catalog



Employee Development Plan

LOGIN 

Screen

NEXT



Results!



Training Plan

The Training Coordination Committee to 
select the highest priorities
Training plan developed and presented to 
Executive Management Team
Modified based on EMT input
Posted for all employees and implemented



Facts & Figures

Performance Data Overview

Fiscal Year FY03 FY04 FY05 Benchmark (emp)

Avg # of trng hours/ employee 31 hrs 42 hrs 51 hrs

Avg # of trng hours/ manager 24 hrs 16 hrs 24 hrs

Cost Avoidance Reported $137,000 $244,500

Fortune 500 – 37 hrs
Government – 13 hrs 



What’s Next?

Career Path
Big impact on training plan

In-house “basics skills”
In-house cross training 
Focus other courses on senior and 
expert level needs



Questions?
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